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Maimonides School is about to receive 
the first in a series of grants under 
Combined Jewish Philanthropies’ 
Peerless Excellence Program—an 
opportunity that will ultimately enhance 
the educational experience of every 
Maimonides student.

The grant will bring to fruition a program 
that has been described as “a new, unprec-
edented commitment to day-school edu-
cation… that is expected to transform 
dreams of educational enhancement and 
expansion into reality.”

MAIMONIDES School EMBARKS ON ERA OF PEERLESS EXCELLENCE
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Peerless funds will underwrite a range 
of programs over the next five to seven 
years, beginning this fall in the areas of 
Middle School, student support services 
for grades K–12, and the Upper School’s 
Beurei HaTefilla class, as well as major 
Development and Marketing initiatives in 
the Business Office. 

“Peerless Excellence will have a power-
ful, positive, long-term strategic impact,” 
said Nathan Katz, executive director. 
“Approval of our Strategic Plan is an 
important milestone, and we thank all 
the members of the Strategic Plan com-
mittee, under the leadership of Peter 
Gyenes, who worked very hard to achieve 
this goal.”

Announcement of the grant follows the 
development of a formal, comprehen-
sive proposal based on strategic goals 
and including an implementation plan. 
Some four dozen Maimonides volunteer 

GRANT SPARKS MIDDLE SCHOOL’S GROWTH 
The infusion of funding through the 
first phase of CJP’s Peerless Excellence 
program will provide a thematically 
appropriate “growth spurt” to the 
expanded Maimonides Middle School, 
according to the coordinator for Grades 
6–8.

Rabbi Avi Bossewitch reported that the 
Middle School—featuring its own core 
faculty and separate space, and an evolv-
ing curriculum targeted particularly to 
that age group—is off to a great start. 
The grant facilitates not only staff expan-

sions accelerated from the original five-
year plan but also “an infusion of funding 
for technology,” he added.

Mrs. Stephanie Samuels, assistant coor-
dinator, is particularly “excited about the 
programs in which the school is devoting 
resources,” programs such as the new 
seventh grade advisory team and tzelem.

“The addition of Grade 6 really com-
pletes Middle School and makes it devel-
opmentally appropriate,” Mrs. Samuels 
pointed out. “We’re able to really address 
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and staff leaders worked closely with 
CJP educational experts to craft this pro-
posal.

One of those experts, Dr. Richard Schaye, 
noted that Maimonides “purposely chose 
to start by trying to strengthen initiatives 
that are in startup mode already. This 
[funding] has put strategic capital into 
staffing and professional development so 
Maimonides can implement those areas 
better than it could have hoped without 
those extra funds.”

“The most important thing is that it 
allows Maimonides to think strategically 
about how you would invest to make 
your school better if you had an infusion 
of extra funds,” he added. 

At the same time, he continued, the grant 
will “strengthen institutional advance-
ment so Maimonides can broaden its 
funding base and make it more secure in 
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Students congregate 
outside the new Middle 
School “Study Zone” on 
the lower level of Saval 
Campus.
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Rabbi Isaiah Wohlgemuth, z”l, was 
a member of the Maimonides School 
faculty from 1953 until his retirement in 
1997. For most of those years, he taught 
a high school course that to this day 
serves as the greatest common denomi-
nator among Maimonides alumni: Beurei 
HaTefilla, “explaining the prayers.”

Now, thanks to a jump start from Peerless 
Excellence funds, the weekly class has 
been restored to Maimonides’ Upper 
School curriculum significantly ahead of 
schedule.

“Beurei HaTefilla, which impacts every 
student in grades 9–12, started today,” 
said Rabbi Yair Altshuler, Middle and 
Upper School principal, as school opened 
for the year. 

A new endowed fund established in 
memory of Rabbi Wohlgemuth has been 
launched to sustain long-term funding 
for the class. Over 100 donations total-
ing in excess of $100,000 have already 
been raised. However, the first year of 
the Peerless Excellence grant enables 

the school to begin Beurei HaTefilla right 
away.

Source materials for the curriculum 
include not only Rabbi Wohlgemuth’s 
class notes and his book A Guide to 
Jewish Prayer, but also research pub-
lished by one of the Rabbi’s students, 
Abraham Katz, who graduated from 
Maimonides in 1971. Several years ago 
Mr. Katz gave up his law practice so he 
could devote his efforts full-time to the 
area of study of prayer, establishing the 
Beurei Hatefila Institute.

Graduates of the course assert that it 
serves as a foundation for a lifetime of 
meaningful prayer. “So many of us today 
have a relationship with the Almighty 
because Rabbi Wohlgemuth taught us 
how to pray and relate to a youthful 
and loving God,” wrote one alumnus in 
a tribute.

“I have taught Rabbi Wohlgemuth’s 
explanations of t’filot over and over 
again—in small personal settings, in 
classes in shul, and in short vortlech 

between mincha and ma’ariv,” said 
another graduate who is now a rabbi. 
“His Torah on davening has shaped who 
I am as a rabbi, and made my favorite 
classes ones where I can teach about the 
meaning of the prayers.”  

MILESTONE TEFILLA CURRICULUM RETURNS

the future. … I believe they’ll start seeing 
real benefits in all three areas in the near 
term.”

Developing the plan required for releas-
ing the funding was “a concerted and 
collaborative effort among faculty, pro-
fessionals and lay community leader-
ship,” said Peter Gyenes, Board member 
and former parent, who chaired the 
Strategic Plan committee. “The process 
incorporated parent input and educa-
tional and curriculum experts to ensure 
the visibility of best practices in the plan-
ning process.”

Peerless Excellence was first announced 
in 2004 by CJP as a $45 million donation 
from a group of anonymous donors in 
support of the 14 Jewish day schools 
in Greater Boston. Of that amount, $30 
million is being divided equally among 
the three largest Boston-area day 
schools, including Maimonides School, to 

implement the vision of creating model 
centers of educational excellence. 

Under the terms of Peerless Excellence, 
improvements may include strengthen-
ing curriculum, adding enrichment pro-
grams, expanding professional devel-
opment, developing social support for 
children and families, and supporting 
outreach and marketing efforts. 

At Maimonides, the planning process is 
continuing into a new phase, with “the 
emphasis on strategies that focus on pro-
grams fostering educational excellence, 
coupled with faculty development, as 
well as enriched student experience,” 
Mr. Gyenes said. “Phase two will include 
much-improved professional develop-
ment for the entire teaching staff,” Dr. 
Schaye added. “They also will be turning 
attention to curriculum mapping and 
improvement. Now there will be sustain-
ing capital to do that hard work.”

Dr. Schaye also lauded the Board of 

Directors for “working tirelessly to get 
Maimonides on fiscally sound footing, as 
that was a prerequisite” for eligibility.

“I think Peter ran a very inclusive process 
that had multiple committees with broad 
representation. He really made sure a lot 
of voices were heard in the development 
of the plan, which was terrific,” observed 
parent Deborah Lovich, who leads the 
subcommittee on student enrichment 
programs. Rabbi Altshuler added that 
the incremental allocations are helpful, 
because “we can make sure we use the 
money in a smart way, and that every 
dollar finds its goal.”

“How great it is that the donors’ vision 
is beginning to be realized,” said Ken 
Weinstein, Middle and Upper School 
general studies principal. “We are going 
to be able to support kids we couldn’t 
support before, expand our Middle 
School program, and move in directions 
to be a school that truly is peerless.”  

Rabbi Isaiah Wohlgemuth, z”l, whose 
renowned Beurei HaTefilla course has 
been reinstituted.

PREPARATION OF STRATEGIC PLAN AN EXEMPLARY COLLABORATIVE EFFORT
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Academic support services, provided in 
both limudei kodesh and general studies, 
enable students with different learning 
challenges to flourish in the Maimonides 
School community.

This program has continued to grow 
in its range of services each year, said 
Brenda Hefter, Director of Student 
Support Services in the Middle and 
Upper Schools. “The recent announce-
ment of Peerless Excellence funding for 
the Student Support Services Program 
at the school significantly contributes 
to our ability to assist students in need,” 
she emphasized.

FUNDING BOLSTERS SUPPORT SERVICES
funding plan. She is now beginning to 
become involved in Elementary School 
support services, as plans call for her 
responsibilities to encompass the entire 
school in 2009–2010.

“We are developing a comprehensive 
model of providing support services 
and thereby expanding the range of 
students in our school,” she explained. 
“Developing new programs involves 
assessment, our understanding of learn-
ing and learning styles, working with 
classroom teachers and of course part-
nering with parents. All this will help us 
develop the best program within which 
each child can grow. It is a process.”

A major element in that process is 
Maimonides’ collaboration with the 
resources of Gateways Access to Jewish 
Education. The regional agency offers 
on-site supplemental services to day 
schools, including speech and language 
pathologists, occupational therapists, 
behavioral and vision consultants, 
and reading and learning specialists. 
Gateways also assists teachers with 
curriculum modifications and provides 
teachers with opportunities for profes-
sional development.

The Peerless Excellence grant will enable 
Gateways’ involvement to expand from 
the Elementary School into the Middle 
School. “We already have an excel-
lent collaborative relationship with 
Gateways,” Mrs. Hefter said.

“Advances in learning theories, brain 
research, and educational psychology 
continue to contribute to our approaches 
to supporting our students in both 
limudei kodesh and general studies,” Mrs. 
Hefter said. “This CJP Peerless Grant now 
enables us to drive change through-
out the school community, providing 
consistency of assessment, intervention, 
and measurement of progress. In all, 
our expanded program directly impacts 
our ability to engage our students with 
special needs, thus enabling them to 
share in our vision of a Torah-based 
Jewish education.”  

“The school has made a strong commit-
ment to helping students with a variety of 
learning challenges. We plan to continue 
to advance the program thoughtfully,” 
said Mrs. Hefter, whose position expands 
to full time under the Peerless Excellence 

Brenda Hefter, Director of 
Student Support Services in 
the Middle and Upper Schools, 
whose role will expand into the 
Elementary School over the 
coming year.



the creation of the State of israel is one of the seminal events in Jewish history.   
recognizing the significance of the state and its national institutions, we seek to 

instill in our students an attachment to the State of israel and its people as well as a 
sense of responsibility for their welfare.
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 developmental needs much more effectively,” includ-
ing tailoring programming to students’ bar and bat 
mitzvah year.

For Rabbi Yair Altshuler, Maimonides Middle and Upper 
School principal, the Middle School expansion and 
enrichment is a vital initiative for the first year’s Peerless 
Excellence grant.

“Once you step into the Middle School you can feel the 
difference,” said Rabbi Altshuler, referring to the unique 
culture that has been established on the ground floor 
of Saval Campus. “It’s a major change that everyone 
can see.”

Brenda Hefter, Director of Student Support Services, 
applauded the addition through Peerless of a Middle 
School social worker, Ashley Marx. “This allows us to be 
sensitive to families’ needs,” she said.

The establishment of the Grades 6–8 Middle School 
also has influenced the personality of the Elementary 
School, which for the first time is housed entirely in the 
Brener Building. “The format of the Middle School makes 
our elementary building much more dynamic—more 
cohesive, more of a unit,” said Rabbi David Saltzman, 
principal. “Having us all here together has changed the 
culture in the school, and our fifth graders have a differ-
ent sense of responsibility.”  

“WE CAN RAISE UP OUR SCHOOL 
TO MEET THESE CHALLENGES”
by Jeffrey B. Swartz, Chair, Board of Directors

In this week’s parsha, Parshat Nitzavim, we read, “Ki ha-
Mitzvah haZot asher Anochi m’tzav’cha ha-yom, lo nif’leit hi 
mimcha, v’lo r’chokah hi — For this commandment that 
I command you today, it is not hidden from you and it 
is not distant” (Devarim 30:11). The parsha goes on, “Ki 
karov eilecha haDavar me’od, b’ficha u-vi-l’vavcha, la’asoto 
— Rather, the matter is very near to you, in your mouth and 
in your heart, to perform it.” (Devarim 30:14).

When the Peerless Excellence program was first presented 
to our school, the challenge that was presented to us—the 
work of developing a strategic plan, the imperative of a bal-
anced budget, the need for a community-wide commitment 
to the school’s future—may have seemed distant to us. It 
may have even seemed daunting.

But, thanks to the tireless efforts of our professional educa-
tors and administrators, and with enormous haKarat haTov 
to an equally dedicated group of volunteers, we have dem-
onstrated that we can raise up our school to meet these 
challenges. 

We have balanced the budget. We have renewed as a com-
munity our commitment to the school on so many levels. 
And we have forged the first phase of a strategic plan for 
Maimonides that has qualified us to begin receiving Peerless 
Excellence funding.  

DVAR TORAH

MIDDLE SCHOOL is KEY INITIATIVE
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